Hoke County
Board of Commissioners

January 5, 2026
7:00 P.M.

227 N. Main Street
Raeford, North Carolina
28376

Commissioner's Room
Pratt Building

A GENDA

PLEDGE & INVOCATION: Commissioner Allen Thomas, Jr.

ITEM
1. Adoption of Agenda
2. Public Comment

3. Planning Matters: Public Hearing:

a. Application for Rezoning RZ-25-3 submitted by Raeford Development/Rhetson
Companies to rezone a property at 14099 HWY 15-501. The property is more specifically
identified by the Hoke County Tax Records of PIN #584780001002 the request is to
rezone a portion of the RA-20 Residential Agricultural District to Highway Commercial
(HC) The Planning Board unanimously recommended approval.

4. Consent Agenda
a. Approval of Board of Commissioners Meeting Regular Minutes December 15, 2025
b. A Memorandum of Agreement for a Resolution by the County of Hoke to Direct the
Expenditure of Opioid Settlement Funds
c. Finance: Budget Amendments
1. Animal Control
2. Register of Deeds
3. Courthouse Project

5. Hoke County Sheriff’s Office — Sheriff Roderick Virgil
a. Budget Amendment
b. Axon Contract

6. Presentation of the Troop 410 Eagle Scout Project — Jesse Wimberley, NC Sandhills
Prescribed Burn Association Coordinator

7. Manager’s Report
a. Recognition of Hoke County Health Director Helene Edwards

8. Chairman’s Report

9. Adjourn



