Hoke County
Board of Commissioners

February 02 2026
7:00 P.M.

227 N. Main Street
Raeford, North Carolina
28376

Commissioner's Room
Pratt Building

A GENDA

PLEDGE & INVOCATION: Chairman James Leach

ITEM
1. Adoption of Agenda
2. Public Comment
3. Consent Agenda
a. Approval of Board of Commissioners Meeting Regular Minutes January 20, 2026
b. Finance: Budget Amendments
1. Audio/Visual Department
2. Medical Examiner

4. Hoke County ABC Board Reappointment - Mike Summers
a. Mr. Alfred Leach

5. Mobile Crisis Services Presentation — Brent Gause, Southeastern Integrated
Care Program Director

6. Manager’s Report
7. Chairman’s Report

8. Adjourn



