
Hoke County 

 

February 16 2026 
Board of Commissioners 

 
 
 
 

7:00 P.M. 

231 N. Main Street Relocated to the Hoke County 
Raeford, North Carolina 

28376 
Court Annex Building 

 
 

A  G  E  N  D  A 
 

 
PLEDGE & INVOCATION: Chairman James Leach  
 

ITEM 
 
1. Adoption of Agenda 

 
2. Consent Agenda 

a. Approval of Board of Commissioners Meeting Regular Minutes January 20, 2026 
b. Approval of Spark Good Local Grant  
c. Approval of County Veterans Office State Grant 
d. Resolution Request for Road Additions within the Timberland Ranch Subdivision to the 

State DOT System 
e. North Carolina Pending Refund Report – January 
f. Adjustments to Water Service Meter Bill  
g. Finance: Surplus Property 

1. H.A.T.S 
2. Solid Waste  

h. Finance: Budget Amendments 
1. Audio/Visual Department 
2. Medical Examiner 
3. Utilities 
4. Hoke County Health Department 

 
3. Tax Administrator – Daphne Dudley 

a. Hoke County Tax Collector’s Report – January 
b. b. Release and Adjustment Report – January 
c. Approval of Disabled Veteran Exclusion for 2025 Along with Reduction and Refund of 

Tax Bill 
d. Approval of the Board of the 2026 Equalization and Review Meeting Schedule 

 
4. Hoke County ABC Board Reappointment - Mike Summers (moved from 2-2-26) 

a. Mr. Alfred Leach 
 

5. Industrial Park Pump Station for Project Orion – Will Wright, Executive Director 
Raeford-Hoke Economic Development 
a. Bid Summary and Tabulation  
b. Industrial Park Sewer Post-Bid Project Budget 
c. Resolution of Tentative Award for Hoke County, NC Industrial Park Sewer 

System 
 

6. Ms. Indian North Carolina Scholarship Pageant Sponsorship – Tessa Morgan 
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7. Mobile Crisis Services Presentation – Brent Gause, Southeastern Integrated 
Care Program Director (moved from 2-2-26) 

 
8. Hoke County Health Department – Dr. Helene Edwards, Health Director  

a. The Hoke County Health Department Proposed Clinical Service Fee 
b. Hoke County Health Department Proposed Environmental Health Specialist Contract (Sent to 

County Attorney) 
 

9. Surplus Property – Clerk to the Board  
a. Resolution Accepting Offer of Bid on Certain Property: 

Location: 464 Alex Baker Road 
PIN: 694251601021 
Declared Surplus:10/21/2024 
County Cost: $4,155.56 
Bid Amount: $7,000.00 
Acreage: .21 Lot 

 
10. Manager’s Report 

11. Chairman’s Report 

12. Adjourn 


