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 January 5, 2026 Regular Mee�ng 
 
The Hoke County Board of Commissioners convened for a regular meeting at 7:00 p.m. on 
Monday January 5, 2026 in the Commissioners Room of the Pratt Building. 
 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland 
Commissioner Tony Hunt 
Commissioner Allen Thomas, Jr. 
Commissioner Mary Blue McCollum 

ALSO PRESENT: 
County Manager Letitia Edens  
Assistant County Attorney Megan Chavis 
Clerk to the Board Shanetta Smith 

ABSENT: None  

Chairman James Leach opened the meeting with a quorum. Commissioner Thomas led the 
Pledge of Allegiance and the Invocation. 

1. Adoption of Agenda 

 



Minutes continued from January 5, 2026  7354 
 

Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman 
Southerland, the Board unanimously approved adopting the agenda. 

2. Public Comment 

Jennifer Posey Powell (accompanied by Carrie Posey) requested a tax reassessment 
of her 13-acre property, due to significantly lower valuations for comparable nearby 
parcels. The Board clarified that while the Board of Equalization window had closed, they 
would grant permission for Tax Administrator Daphne Dudley to reopen the case for 
reassessment.  

Ken Turner expressed appreciation for the Board’s service and praised upcoming 
reappointments. He commended the Board’s ongoing efforts and public service. 

Kathy Leandro shared a personal and emotional story about her dog “Yoda,” recently 
euthanized after extensive medical care. Ms. Leandro praised shelter staff for their 
professionalism and urged the Board to take immediate action on the long-delayed animal 
shelter project, emphasizing the needs of both animals and community members who 
cannot afford costly care. 

3. Planning Matters: Public Hearing: 
a. Application for Rezoning RZ-25-3 submitted by Raeford Development/Rhetson 

Companies to rezone a property at 14099 HWY 15-501. The property is more 
specifically identified by the Hoke County Tax Records of PIN #584780001002 
the request is to rezone a portion of the RA-20 Residential Agricultural District to 
Highway Commercial (HC) The Planning Board unanimously recommended 
approval.  
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Attorney Jessica Bowers presented on behalf of Rhetson Companies, Inc. Attorney Bowers 
noted the Planning Board voted unanimously on December 11, 2025 an approval 
recommendation. She stated the request is consistent with the county’s Comprehensive 
Land Use Plan, as the area is designated for economic development. She reported that a 
Phase I Environmental Site Assessment found no environmental concerns and noted that a 
septic permit had been issued on November 5, 2025. She stated the project would improve 
the property, benefit the tax base, and be less intensive than past uses. 
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Rhetson Companies provided the Commissioners with a packet to review during the 
discussion. This packet is on file with the Office of the Clerk to the Board.  
 
Matt Williams of Rhetson Companies added that the existing structures are sound and 
would undergo interior and exterior renovations, significantly improving the site’s 
appearance. He stated that the residential structures would be renovated for company-
related lodging. He indicated that if approved, the company would proceed immediately 
with permitting and aim to have the operation active by early June. 
 
Chairman Leach opened the floor for public comment on the rezoning request. No one 
came forward to speak. 
 
Motion: Upon motion by Vice Chairman Southerland and second by Commissioner 
Hunt, the Board unanimously approved closing the public hearing. 
 
Motion: Upon motion by Vice Chairman Southerland and second by Commissioner 
Hunt, the Board unanimously approved Rezoning Request RZ-25-3 as presented. 
 

4. Consent Agenda 
a. Approval of Board of Commissioners Meeting Regular Minutes December 15, 2025 

 
The official minutes of the Hoke County Board of Commissioners Regular Meeting held on 
December 15, 2025 is on file in the Office of the Clerk to the Board and available on the County’s 
official website. 
 

b. A Memorandum of Agreement for a Resolution by the County of Hoke to Direct the 
Expenditure of Opioid Settlement Funds  
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c. Finance: Budget Amendments  

1. Animal Control 
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2. Register of Deeds 
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3. Courthouse Project 
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Motion: Upon motion made by Commissioner Hunt and second by Commissioner 
McCollum, the Board unanimously approved the Consent Agenda items A, B, C, 1, 2, 
and 3.  
 

5. Hoke County Sheriff’s Office – Sheriff Roderick Virgil 
a. Budget Amendment 
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The Sheriff’s Office Budget Amendment is incorporated into the minutes and referenced as 
Appendix A. 
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b. Axon Contract 
 
The Axon Contract is incorporated into the minutes and referenced as Appendix B. 

 
Finance Director Ko-Tang Cha Moses explained due to lease reporting requirements, the 
full contract amount of approximately $271,660 must be recognized in one fiscal year 
under accounting standards. Approval of both the contract and the corresponding budget 
amendment was required. 
 
The Board voted on 5b to keep the correct order of sequence of approval.   
 

Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Hunt, the Board approved the Axon contract unanimously. 
 
Motion: Upon motion made by Vice Chairman Southerland and second by 
Commissioner McCollum, the Board unanimously approved the budget amendments.  
 

6. Presentation of the Troop 410 Eagle Scout Project – Jesse Wimberley, NC 
Sandhills Prescribed Burn Association Coordinator  
 
Mr. Jesse Wimberley, Coordinator for the NC Sandhills Prescribed Burn Association, 
appeared before the Board and provided an update on activities at the Community 
Forest. Mr. Wimberley then introduced Mr. Quinton Douglas, an Eagle Scout 
candidate, who presented his proposed Eagle Scout service project for the 
Community Forest. 
 
Mr. Douglas stated that his Eagle Scout project would consist of constructing and 
installing approximately fifteen informational posts throughout the Community 
Forest. He explained that the posts would provide educational and informational 
content for visitors utilizing the forest for hiking, walking, biking, and running. Mr. 
Douglas advised that the project is expected to take approximately two months to 
complete and that he would be responsible for planning the project, coordinating 
volunteers, organizing materials, and ensuring the work is completed safely and 
properly. He further stated that the project would provide a meaningful and lasting 
benefit to the community and respectfully requested the Board’s approval and 
signature to proceed in fulfillment of the final requirement toward achieving the rank 
of Eagle Scout. 
 

The Quinton Douglas Eagle Scout Project is on file in the Office of the Clerk to the Board. 
 
Motion: Upon motion made by Vice Chairman Southerland and second by Chairman 
Leach, the Board unanimously approved the Eagle Scout service project proposed 
by Mr. Quinton Douglas and adopted the project as part of the official records of 
Hoke County.  
 

7. Manager’s Report 
a. Recognition of Hoke County Health Director Helene Edwards 
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County Manager Letitia Edens addressed the Board and stated that she had been 
in regular communication with Ms. Edwards over several years regarding her 
educational goals. Ms. Edens explained that Ms. Edwards had previously shared 
her intention to return to school to pursue a doctoral degree in public health and had 
worked diligently toward that goal while continuing her full-time employment with the 
County. 
Ms. Edens further stated that Ms. Edwards recently completed her doctoral program 
and has earned her Doctorate in Public Health. She commended Ms. Edwards for 
her perseverance, discipline, and commitment, noting that achieving a doctoral 
degree while maintaining full-time professional responsibilities reflects a significant 
level of dedication and determination. 
 
Dr. Helene Edwards addressed the Board and expressed her gratitude for the 
recognition. She stated that her employment with Hoke County, which began in 
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2000, motivated her to pursue advanced education in public health in order to better 
serve the County’s residents. She explained that she entered the doctoral program 
during the COVID-19 pandemic and acknowledged the challenges associated with 
that period. Ms. Edwards further stated that her research focused on increasing 
patient awareness and empowerment through the use of technology, including 
telehealth, to assist individuals in managing their medical information and 
communicating effectively with healthcare providers. 
 
County Manager Edens reiterated the County’s commitment to supporting 
employees who seek continued education and professional growth and thanked Ms. 
Edwards for following through on her goal. The Chair congratulated Ms. Edwards on 
her achievement and stated that the Board looks forward to formally recognizing her 
again once her diploma is framed and available for presentation. 

 
8. Chairman’s Report 

 
Chairman Leach had no comments at this time.  
 

9. Adjourn 
 
Motion: With there being no further business to come before the Hoke County 
Board of Commissioners, and upon motion made by Commissioner Hunt and 
second by Commissioner Thomas, the Board unanimously adjourned the meeting. 

 
 
 
 
 
        /JL/ 
      ___________________________________ 
      James Leach, Chairman 
 
 
 
 
 
  /SS/ 
________________________________ 
Shanetta Smith, Clerk to the Board 

 


