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January 20, 2026 Regular Mee�ng 

The Hoke County Board of Commissioners convened for a regular meeting at 7:00 p.m. on 
Tuesday, January 20, 2026 in the Commissioners Room of the Pratt Building. 
 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland  
Commissioner Allen Thomas, Jr. 
Commissioner Mary Blue McCollum 

ALSO PRESENT: 
County Manager Letitia Edens  
Assistant County Attorney Megan Chavis 
Clerk to the Board Shanetta Smith 

ABSENT: Commissioner Tony Hunt  

Chairman James Leach opened the meeting with a quorum. Commissioner Thomas led 
the Pledge of Allegiance and the Invocation. 

1. Adoption of Agenda 

 

Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
McCollum, the Board approved the agenda as presented. Vote 4-0. 
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2. Consent Agenda 
a. North Carolina Pending Refund Report – December  

 

 
b. Amended Settlement Project Ordinance for Hoke County Opioid 

Settlement Fund 
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c. Senior Services PEAS Contract and Funding DAAS 732  

 
 

The PEAS Contract is incorporated by reference as Appendix A and made part of these 
minutes. 

 
d. Acceptance of EV Charger Grant Agreement of North Carolina 

 
The EV Charger Grant Agreement is incorporated by reference as Appendix B and made part of 
these minutes. 
 

e. Letter for Approval of FFE and AV Hoke Justice Center 
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f. Board of Commissioners Regular Meeting Minutes of January 5, 2026  
 

The official minutes of the Hoke County Board of Commissioners Regular Meeting held on 
January 5, 2026 is on file in the Office of the Clerk to the Board and available on the County’s 
official website. 

 
g. Finance: Budget Amendments: Senior Services, Health Department, 

Grants Management, Department of Social Services 
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Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
McCollum, the Board approved the Consent Agenda A-G. Vote 4-0. 

3. Tax Administrator – Daphne Dudley 
a. Hoke County Tax Collector’s Report – December 
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b. Release and Adjustment Report – December 
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Motion: Upon motion made by Commissioner Thomas and second by Commissioner 
McCollum, the Board approved the releases and refunds of $139.76. Vote 4-0. 

  
c. Tax Value Reduction Request of Property Silver Grove Immanuel 

Missionary Baptist Church for the 2025 Tax Bill  
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Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Thomas, the Board approved reducing the property value of Silver Grove Immanuel 
Missionary Baptist Church to $153,530. Vote 4-0. 

4. Hoke County Sheriff’s Office – Sheriff Roderick Virgil 
a. Surplus Weapon and Magazines to Upcoming Retiree 

 



Minutes con�nued from January 20, 2026   7388 

 
Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Thomas, the Board approved the surplus and transfer of the retiring officer’s service 
firearm and magazines. Vote 4-0. 
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5. America250 – Iris Flowers, Chairperson
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Ms. Iris Flowers, Chairperson of the America 250 Committee, presented a proposal for a 
July 3 - 4 celebration commemorating the 250th anniversary of American independence. 

Ms. Flowers reviewed the projected budget, including approximately $118,000 for stage, 
sound, and lighting; $50,000 for infrastructure such as tents and restrooms; $55,000 for 
security and emergency services; $12,000 for vendor and operational support; and 
$2,000 for fireworks. The total projected value of the event was approximately $312,000, 
including a request for $75,000 in County funding and anticipated in-kind County 
support. 

Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Thomas, the Board approved $75,000 in funding for the America 250th Commemoration 
event and to authorize the County Manager to allocate up to an additional $25,000 if 
necessary. Vote 4-0.    

6. Manager’s Report 
 
Emergency Services Deputy Director Andrew Jacobs provided a briefing 
on a winter storm expected to begin Saturday morning around 10:00 a.m. 
and potentially continue into early Monday. Forecasts indicated the 
possibility of snow, freezing rain, and ice, which could result in hazardous 
road conditions, downed trees, power outages, and continued freezing 
temperatures after the storm. 

He reported that coordination efforts were underway with public safety agencies, power 
companies, schools, and other community partners. Public information efforts and 
emergency shelter planning were also in progress. 

County Manager Letitia J. Edens recommended recessing the meeting to further 
discuss the potential impacts Hoke County may face over the weekend. 

7. Chairman’s Report 
 
Chairman had no comments at this time. 
 

8. Recessed previously set to adjourn 
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Motion: Upon motion made by Commissioner Thomas and second by Vice 
Chairman Southerland, the Board approved recessing the approved recessing 
the meeting and reconvening on Friday at 10:00 a.m. for continued storm 
preparedness planning. Vote 4-0. 
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Hoke County Board of Commissioners 
January 23, 2026 Recessed Meeting 

      of the January 20, 2026 Regular Meeting 
 

The Hoke County Board of Commissioners reconvened in the Commissioners Room in the 
Pratt Building on Friday, January 23, 2026 at 10:00 a.m. to resume the meeting recessed on 
Tuesday, January 20, 2026. 
 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland 
Commissioner Tony Hunt 
Commissioner Allen Thomas, Jr. 
Commissioner Mary Blue McCollum 

ALSO PRESENT: 
County Manager Letitia Edens  
County Attorney Grady Hunt  
Clerk to the Board Shanetta Smith 

ABSENT:   

Chairman James Leach opened the meeting with a quorum. Commissioner Thomas led 
the Invocation. 

1. Adoption of Agenda 

 

2. Winter Weather Preparation Discussion – Andrew Jacobs, Emergency Services 
Deputy Director 
 
Deputy Emergency Management Director Andrew Jacobs presented a briefing on the 
approaching winter storm. Hoke County is under a Winter Storm Warning, with ice 
accumulation identified as the primary threat. Minor snowfall and sleet are also 
expected. Hazardous travel conditions are anticipated Saturday night through Sunday, 



Minutes con�nued from January 20, 2026   7394 

followed by extremely cold temperatures and dangerous wind chills into Monday night.  
Mr. Andrew Jacobs, Emergency Management Director, with concurrence of the Board, 
recommended opening the shelter at 2:00 p.m. or 3:00 p.m. on Friday, January 24, 
2026. 

County Manager Letitia J. Edens presented a proposed State of Emergency declaration 
to ensure eligibility for FEMA Public Assistance and to formalize emergency response 
measures.  Due to anticipated ice, refreezing conditions, extreme cold, and potential 
power outages, the County Manager recommended closure of county government 
offices on Monday. 

Motion: Upon motion made by Commissioner Hunt and second by Vice Chairman 
Southerland, the Board voted to declare a State of Emergency and authorize the 
Chairman to sign the declaration. Vote: 5-0. 
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Motion: Upon motion made by Vice Chairman Southerland and second by Commissioner 
Thomas, the Board unanimously voted to close county government offices on Monday. 

3. Adjourn 
 

Motion: With there being no further business to come before the Hoke County Board of 
Commissioners, and upon motion made by Commissioner Hunt and second by 
Commissioner Thomas, the Board unanimously adjourned the meeting. 
 
 
 
 
 
 

        /JL/ 
      ___________________________________ 
      James Leach, Chairman 
 
 
 
 
 
  /SS/ 
________________________________ 
Shanetta Smith, Clerk to the Board 

 


