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    TRANSPORTATION ADVISORY BOARD
                          Hoke Area Transit Service (H.A.T.S) Conference Room
                          189 CC Steele Road, Raeford, NC 28376

MEETING MINUTES
    Wednesday, June 25, 2025 – 10:00 a.m. to 10:41 a.m.

Attendance:
    Bruce Hurst – Chairperson, Vocational Options of Hoke County
  Teela Wilkerson – TAB Secretary, Hoke Area Transit Service
  Marsha Smith – (via TEAMS), Hoke Area Transit Service
  Mary Miles – Hoke Area Transit Rider
  Bryan Marley (via TEAMS) – Hoke County Emergency Management
                          Tammy Chaney (via TEAMS) – Hoke County Dept. Of Social Services
		    Tony Hunt (via TEAMS) – County Commissioner of Hoke County
	                          
         Absent Members:
		    Pat Graham – Vice Chairperson, Hoke County Resident 
                          Rosa Chavis – Children’s Developmental Center
                          Cathy James – NC Cooperative Extension Services
	          	    Brandon Flagg – Veteran’s Administration
		    Sonya Fairley – Hoke County Health Department
                          Letitia Edens - County Manager of Hoke County
                          Mary Hollingsworth – Hoke County Senior Services

                    		       	            
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

I. Call to Order
a. Meeting was called to order by Bruce Hurst.

II. Approval of Meeting Minutes 
a. The TAB members reviewed the minutes from December 18, 2024 TAB meeting.
b. Motion (Commissioner Tony Hunt):  Move made to approve the December 18, 2024 meeting minutes.
c. TAB Members agreed unanimously.
d. Motion carried.  December 18, 2024 TAB meeting minutes were approved.

III. Discussion of FY2025 ROAP Funds Expended as of May 31, 2025 
a. Teela Wilkerson:  We have done pretty well expending the funds.  We have only $3,361.44 ROAP funds remaining.  Of course, the employment funds and the RGP funds were expended within the first couple of months of the fiscal year.  The EDTAP funds usually last through June 30th.  
b. Bruce Hurst:  Are there any questions, you all, about any of these funding sources?  (There were no questions)
c. Teela Wilkerson:  Just to give you a quick background, the EDTAP funds amount was $77,571, with $3,361.44 remaining.  A total of $74,209.56 was expended for 3,271 trips.  We were allocated $14,603 for employments transportation which were expended within July 2024.  The funds did not last through the whole month of July.  We were allocated $65,673 for RGP funds which were expended during October 2024.  We will not have to return any funds to the State.  All of the ROAP funds will be expended and that’s what we like to see.  Does anyone have any questions?  (There were no questions)

IV. HATS Updates
a. Teela Wilkerson:  This meeting is somewhat brief because we have a certain number of meetings that we are required to have.  There’s not much to discuss, so I just wanted to discuss the ROAP funds with you and give you a few HATS updates, and to give you all the chance to make any suggestions or discuss ideas you may have.  
· As of May 31st, we completed a total of 47,272 trips.  Of those trips, Medicaid made up about 15.28%.  It has dropped about 3% from previous years.  What I’ve found is that some of it is due to the brokered Medicaid trips.  When their members are calling to schedule their rides, it’s hard for them to get through to their provider, so a lot of them will call HATS instead, and would rather pay the fare than use their benefits.  When this happens, we have to instruct them to use their transportation benefits and redirect them to their benefit provider.  The members try to get past calling the brokers.  I was on a call with the State and the Medicaid brokers last week, which was why the meeting was rescheduled for today.  We had a 10:00 meeting with Modivcare, and then an 11:00 meeting with MTM.  Some of the other counties are having the same issues with members not wanting to call the brokers because it’s hard for them to get through.  
· Other contracted trips which are agency covered trips made up 20.87% of total trips.  That is actually an increase from previous years, so we are starting to see more contracted trips.  I saw where Sandhills Community College had recently reached out to me, and I will be contacting that individual to see what we can do for them and if they would like to do a contract with HATS.  Employment trips was 36.15% of total trips, and the rural general public trips was 27.7% of total trips.  Those two categories have increased tremendously, especially employment because we are taking a lot of people to work.  Twenty-five percent of the Medicaid trips that we provided were from the brokers, with 75% still being from DSS.
· We have new camera systems in our vehicles that have live view.  I’ve been enjoying that because I can just zoom in now to see what the drivers are doing while on the road.  I have been finding some things that we need to tighten up on.  As far as the live view, it has been great especially for investigating complaints and making sure that the drivers are in compliance and doing what they are supposed to do.  The only con with the new cameras is that the video clippings are in 30 seconds clippings, and live view runs for only 30 seconds.  If I want to view something for longer than 30 seconds, I have to keep clicking on “play” to reload the video.  That is the only con I found with it so far.  I’ve reached out to the contractor, and asked them what if I needed a video longer than 30 seconds, like if I was investigating a complaint or something that would require me to look at a video continuously, would I need to download a bunch of 30 second clippings, and they responded that they’re able to provide longer video clippings, but I would have to request them through tech support and they would send the full video to me.  With the old system we could just download it ourselves, so this is something that we’ll have to get used to.
· We finally have four new drivers (3 parttime drivers and 1 fulltime driver).  They’re all doing very well so far.  One of the parttime drivers is still in training, due to only having a CDL permit so she’s out this week completing her bus training so she can get the full CDL license.  
· Now that the drivers are hired, we have started running out-of-county Medicaid trips on off-service days.  Mrs. Chaney, that may be some info you can take back to DSS, which Brenda Rozier knows as well that we have started taking out-of-county trips on our off-service days because we have more drivers now.
· When we moved into our new building, our radio base station did not transfer to the new building and remains at DSS.  The drivers are still able to communicate with one another on the buses, but we can’t communicate with them from the office.  We finally have the new mobile radios and base station ordered and are waiting for installment.  The radios have been on back order since April, so I had to request a period of performance extension for our capital grant so that we’ll still be eligible for reimbursement for the radios.  The new contract end date is June 2026.  That’s all I have for updates, do you all have any questions?
b. Tammy Chaney:  With the live cameras, do the clients have to consent, or is it just told to them?  Do they know?  In other words, do they know that there are cameras on the vans?
c. Teela Wilkerson:  When we originally got the old cameras, signs had to be on the vans stating that there are recorded videos, or something to that nature.  Those signs will remain, we only changed our camera vendor.  Anyone else? (There were no other questions) June has been a really busy month around here.  Mr. Hurst, like you’ve stated, we have the end-of-year budget tasks and all kind of reports to complete.  Then I have the new grants coming in that I have to apply for, so it’s been busy around here. The new financial clerk has been very helpful.  She knows how to work independently, so I’m in a better place than I was last year when I started this journey.  We are progressing and trying to make improvements by getting the right people in place.  Ms. Miles, how are things going with your rides?  If you need to talk to me about anything, you can always call me.
d. Mary Miles:  Okay, I have to get your phone number.  The only thing is in the evening time, all the buses come and go and I’m still sitting there.  Sometimes it’s about 2:30 when I get home.
e. Teela Wilkerson:  I’m sorry that has been happening to you, but I will check into that immediately after this meeting.  Please give me a call when these things happen.
f. Bruce Hurst:  And thank you for expressing that.
g. Teela Wilkerson:  Yes ma’am, thank you so much!  Mrs. Chaney, have you heard anything?  Are there any ongoing issues with DSS clients?  
h. Tammy Chaney:  I would say I haven’t heard of any complaints.  Every now and then, people will get me when they’re calling about a ride, but I think that’s just the option they’re choosing on the phone system.  I just transfer them to Brenda.  I haven’t had any complaints.  I thought that was very interesting what you said that people were willing to forego benefits to pay, but I guess people are like, hey, I really need this.  I’m glad that they are addressing that, because people need to use their benefits.  
i. Teela Wilkerson:  Right.  We only have those issues with the broker clients.  DSS clients usually gets through when calling Ms. Brenda or they’re able to leave a message and still be added to the schedule.  The brokers have added online options where the members are able to request their rides online, so the trips have gone up some since they’ve done that, but everyone is not tech savvy.  The ones that are not tech savvy won’t try to navigate the app, and request to just pay for the ride, so we’re having to tell them that they have to use their benefits.  Mr. Hunt, Mr. Bryan, do you all have any concerns or comments?
j. Commissioner Hunt: No.  I’m fine, Teela.  Everything’s good. Just to let everyone know, the budget should be passed tomorrow morning some time.  Everything is looking good on the budget.  Everything’s in there.  I think the big thing is probably for the two vehicles that you’re getting.  Are those the large buses or the short buses, Teela?
k. Teela Wilkerson:  For 2026, one of them is a larger bus and the others are the shorter high-top vans.  Thank you so much, and I appreciate everything you all do for transportation.  Anyone else?
l. Bruce Hurst:  I do want to thank you, Teela, for all of your hard work and for keeping us in the loop of any changes and things like that.  We are here to support you in any way that we possibly can, we are so thankful.  I don’t know if this is the place to bring this up, are you still in the interim?  
m. Teela Wilkerson:  Yes, sir.
n. Bruce Hurst:  So, I guess I don’t know who we need to talk to, to find out how long that will continue.
o. Commissioner Hunt:  Yes, sir.  I think that will be addressed in the next meeting or two, okay?  
p. Bruce Hurst:  Thank you, Commissioner Hunt, thank you, sir, for the update.  Teela, back in your hands.
q. Bryan Marley:  I just want to let you know, I’ve been on your meeting the whole time just listening in and I’m good with everything.
r. Teela Wilkerson:  Okay, thank you.  If that’s all, next will be discussion of the TAB meetings schedule for FY2026.  I was doing this schedule about 2am this morning, so if you see any mistakes on the dates, just let me know.  
s. Commissioner Hunt:  If everyone is okay with the new meeting schedule for 2026, let’s turn it over to you, Mr. Hurst.
t. Bruce Hurst:  Thank you, Teela, for everything you do.  We just want to confirm with everyone that the schedule for the TAB meetings is good, if everyone want to stick with these dates.
u. Teela Wilkerson:  It’s basically the same schedule we are currently on (the third Wednesday of every other month).
v. TAB members agreed unanimously to keep the same meeting schedule.

V. Scheduling of Next TAB Meeting
a.    The next TAB meeting is scheduled for Wednesday, August 20, 2025 at 10:00am    in HATS conference room.
b.    Bruce Hurst:  If that is everything and there are no other comments, I so move that this meeting be adjourned.

VI. Adjournment
a. This meeting was adjourned at 10:41 a.m. 





________________________________________		_________________________________
Signature, TAB Secretary 					Date of Approval of TAB Minutes
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